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Report to the Annual Parish Meeting

January 25, 2009

ST. MARK’S EPISCOPAL CHURCH
     Annual Parish Meeting

     January 25, 2009

Agenda

Call to Order

Opening Prayer

Declaration of a Quorum

Opening of the Polls

Election of Warden and Vestry Members

Announcement of qualifications to vote

Appointment of tellers

Report of the Nominating Committee
Balloting
Reports



Minutes of 2008 Meeting

Financial Report for 2008 

Presentation of 2008 Parish Budget

Reports of Ministries and Committees

Churchwardens’ Reports

Rector’s Report
Closing Prayer
MINUTES OF 2008 ANNUAL MEETING
The Annual Meeting held on Sunday, January 27 was well attended, with parish members new and old joining in. The new Vestry slate was passed unanimously, with Karen Kelley, Phoebe Campbell, Karen Pascoe and Elizabeth Nicolato elected as Vestry members and Alex Antes elected as Warden. 

Frank Tortorello, as the continuing Senior Warden, addressed the gathering with remarks focusing on how St. Mark’s has defied conventional wisdom about parishes in transition, growing in both numbers and commitment during the interim period – good news all around! Phoebe Campbell made her final report as exiting Senior Warden, focusing her remarks on growth in the parish, in keeping with her new role on the Vestry.  Tim Ghriskey, Treasurer, made the financial report, which was also marked by good news: The 2007 budget closed with a $15 thousand surplus. A provisional 2008 budget has been passed by the Vestry, with 11 households pledging for the first time, but noted there are 19 households who’ve yet to renew their pledges from last year, and encouraged everyone to please submit their pledges soon so that a final budget can be passed.

Meredith Smith, as co-chair of the Search Committee, delivered a report to the parish on the progress in searching for a new rector; she focused on two numbers: The 1000 person hours the committee has put in to date, and the 3 candidates they are seeking to recommend to the Vestry for consideration. She also noted the three accomplishments the Search Committee has made to date: Collecting input from the parish, completing the Parish Profile and interviewing and screening candidates, with over 50 applications received to date. She closed her remarks with acknowledgement of the numerous heartfelt testimonials the Committee has received from parishioners abut what St. Mark’s means to each of them, and conveyed the dedication of the Committee to finding the right person to be rector of our beloved parish.

Stephen Bolle, Interim Pastor, closed the meeting with his report, which focused on the developmental tasks the Interim Pastor is charged with achieving in a transitional parish. (the full text of his report follows in Markings). He closed with thanks to the parish for our support of both him and Peggy, and for everyone’s recommitment to St. Mark’s during this period.

Finally, many thanks to the Hospitality Committee for a wonderful luncheon, and to all who attended for their attention and participation!

Respectfully submitted,

Stacia Jesner

TREASURER’S REPORT
 2008 

Provided below is your Treasurer’s report for 2008.

2008 Operating Fund

For the first year since 2000, the operating fund ran a relatively small deficit of $1,141 for 2008.  It is your Vestry’s intention to repay this sum from the 2009 operating fund.  St. Mark’s finances are run very tightly, and we count on certain income and expense items to be realized as budgeted.  Unfortunately, especially in tough economic times, this is not always possible.  

Income of the 2008 Operating Fund was $419,786, an increase of almost $15 thousand (+4%) over 2007.  Pledges of $190,554 were received from 110 households, $12 thousand less (-6%) but two more households than 2007.  Unrestricted contributions remained unpredictable: over $68 thousand was received in 2008, or $11 thousand more than budgeted, but these largely unexpected gifts, especially several at year end, helped our finances considerably and kept the deficit small.  These gifts are more than welcome, but remember that we can only realistically plan the budget based on your pledging.  Investment income was almost $119 thousand, which was about $18 thousand more (+18%) than in 2007 due to additional income from several generous bequests made to our endowment and higher bond yields in the investment portfolio.  Please do remember St. Mark’s in your estate planning.  The health of our endowment is so important to the life of our parish.  Special events (Taste of Our Towns, the Lecture Series, the Rummage Sale, the Opera and the Christmas Bazaar) contributed over $17 thousand to income, which was about $9 thousand less than the prior year.  Thank you to all who donated time, talent and treasure to making our financial year a success.

Expenses in 2008 were $420,927, which was $31 thousand (+8%) more than in 2007.  The Diocesan assessment of $52 thousand was $2 thousand less (-3%) than 2007.  Outreach giving was $14 thousand in 2008, just $1 thousand less than the previous year.  Salaries and benefits were $212 thousand or $10 thousand more (+5%) than 2007 due to the hiring of an interim Rector, a full time Rector, a new administrative secretary, and a new sexton.  Office costs increased by almost $3 thousand (+14%), as small staff bonuses were paid from this line item.  Buildings and grounds operating costs, primarily utilities, increased by $4 thousand (+9%), due to higher heating fuel costs and more snow removal.  Buildings and grounds maintenance costs, primarily the care of our buildings and equipment, were about $1 thousand more than 2007, but an additional $25 thousand of necessary projects were completed and paid for from the Property Fund.  Travel and professional costs, altar supply, education, music and hospitality costs in 2008 each were close to 2007 expenditure levels.  Many thanks to all who worked diligently to control our spending.

The outside audit of our 2008 financial books uncovered no issues of any significance and only praise for our staff.  Copies are available to all members.

Endowment & Reserve Funds

Endowment Fund assets totaled $1,086,584 at 2008 year-end, a decrease of $250 thousand (-19%) from 2007 due to the decline in value of the investments offset by generous parishioner bequests.  Reserve Fund assets totaled $138,711 at the end of 2008, a decline of $52 thousand (-27%) from 2007.  Capital gains are retained in these funds (use of capital is extremely restricted by our by-laws), and all income is paid out to the Operating Fund.  We rely on the high current level of income from these funds to balance the operating budget.  Until we are able to generate more income elsewhere, only high income bond investments are possible.

The Endowment Fund and the Reserve Fund assets are currently invested entirely in the Loomis Sayles Bond Fund.  Total return in 2008 for the Fund was a disappointing -21.8%.  The Barclays Government / Corporate Bond Index, the benchmark, returned 5.7%, and the Standard & Poor’s 500 Index returned -37.0%.  In a tough financial market environment, our returns do not look terrible, and we are confident in that the Fund’s can recover.  Over the past 10-years, approximately the time we have been invested in this fund, the annualized return is 6.0%, while the Lehman Index is up 5.6% and the S&P 500 is down 1.4%.  These are significant differences.

Other Funds

Other parish funds include: the Operating Fund (working capital), Garden Endowment, Organ Endowment, Outreach Endowment, Human Needs Fund, Property Fund, and several temporary funds.  Each fund has specific uses and restrictions.  Assets in these funds totaled $208,524 at the 2008 year-end or $93 thousand less than 2007, partially due to the decline in value of the investments and partially due to the spending of an additional $25 thousand on special buildings and grounds projects.  These miscellaneous fund assets are invested either in the Loomis Sayles Bond Fund or in money market funds for working capital purposes.

2009 Operating Fund Budget

Late pledging continues to make adopting a budget before year-end as required by church law difficult at best.  At the December 15th Vestry meeting, a provisional budget of $407,255 was adopted.  This level is $25 thousand less (-6%) than the previously approved 2008 budget and almost $13 thousand less (-3%) than the actual 2008 expense total.  We know expenses must be controlled, especially in today’s economy.

To-date, almost $156 thousand of pledges from 78 households had been received by your financial office.  The provisional budget assumes that all 2008 pledging households who remain as part of our parish will pledge for 2009 in the coming weeks.  There are 28 of these hopeful pledges totaling $34 thousand.  If, however, this pledging does not occur, your Vestry will be forced to consider difficult options to reduce costs.  The Vestry needs to adopt a final budget in the coming weeks, so I urge all who have not pledged to do so, and all who might be able to increase their prior pledge to consider such a generous act.

Your vestry has already reduced numerous expense items for 2009, including outside printing of Markings, postage costs, telephone and data costs, staff medical benefits, heating fuel costs, B&G maintenance costs and of course search costs.
The 2009 provisional budget balances, but obviously is subject to revision.

Special Thanks

We all appreciative the hard work done by many individuals in the financial office, but in particular Amanda Allen, your Assistant Treasurer, who we all cannot thank enough for all her generous time and effort.  Beth Francese, our financial administrator, brings professional accuracy and efficiency to her job, and we thank her deeply for all her hard work, well beyond the call of duty.  All of us should also be grateful for the advice, counsel and decision-making of our Rector, our Wardens and our Vestry in guiding our parish’s financial affairs.    

Respectfully submitted,

Timothy Ghriskey

	ST. MARK'S CHURCH


	
	
	
	
	

	Financials
	
	
	
	Preliminary
	

	1/21/2009
	2007
	2008
	2008
	2009
	

	
	ACTUAL
	BUDGET
	ACTUAL
	BUDGET
	

	INCOME
	
	
	
	
	

	
	
	
	
	
	

	Total Plate Offerings
	7,531 
	7,525 
	7,175 
	7,175 
	

	
	
	
	
	
	

	Total Pledges
	202,302 
	217,176 
	190,554 
	192,414 
	

	
	
	
	
	
	

	Total Unrestricted Contributions
	67,895 
	58,047 
	68,722 
	69,377 
	

	
	
	
	
	
	

	Total Investment Income
	101,051 
	106,137 
	118,930 
	118,930 
	

	
	
	
	
	
	

	Total Special Events
	26,265 
	26,100 
	17,493 
	20,500 
	

	
	
	
	
	
	

	Prior Overage
	0 
	16,912 
	16,912 
	(1,141)
	

	
	
	
	
	
	

	TOTAL INCOME
	405,044 
	431,897 
	419,786 
	407,255 
	

	
	
	
	
	
	

	
	
	
	
	
	

	EXPENSES
	
	
	
	
	

	
	
	
	
	
	

	Total Diocesan Assessment
	54,067 
	52,235 
	52,235 
	57,454 
	

	
	
	
	
	
	

	Total Outreach
	15,000 
	14,937 
	13,947 
	13,947 
	

	
	
	
	
	
	

	Total Salaries & Benefits
	202,606 
	226,361 
	212,213 
	223,209 
	

	
	
	
	
	
	

	Total Travel & Professional Costs
	2,312 
	2,285 
	2,858 
	4,100 
	

	
	
	
	
	
	

	Total Office Costs
	20,977 
	21,902 
	23,825 
	18,931 
	

	
	
	
	
	
	

	Total B&G Operating Costs
	45,700 
	49,857 
	49,926 
	47,581 
	

	
	
	
	
	
	

	Total B&G Maintenance Costs
	22,943 
	26,525 
	23,674 
	15,000 
	

	
	
	
	
	
	

	Total Altar Supply Costs
	1,081 
	1,081 
	905 
	1,000 
	

	
	
	
	
	
	

	Total Education Costs
	4,516 
	5,500 
	4,102 
	4,514 
	

	
	
	
	
	
	

	Total Music Costs
	18,645 
	16,690 
	18,651 
	18,920 
	

	
	
	
	
	
	

	Total Hospitality Costs
	1,468 
	1,600 
	2,620 
	2,600 
	

	
	
	
	
	
	

	Total Search Costs
	645 
	9,591 
	15,971 
	
	

	
	
	
	
	
	

	TOTAL EXPENSES
	389,959 
	431,897 
	420,927 
	407,255 
	

	
	
	
	
	
	

	Surplus (Deficit)
	15,085 
	0 
	(1,141)
	0 
	

	
	
	
	
	
	

	Category Details:

	
	
	
	
	

	Pledges include both prepayments and pledged payments made during the year.
	

	Unrestricted contributions include special unrestricted gifts, use of facilities and holiday offerings. 

	Investment income is from the investment of our endowment and reserve funds.
	
	

	Special events include special fund raising events including the Christmas Bazaar.
	

	Prior overage is the budget surplus or deficit from prior years.
	
	
	

	The Diocesan Assessment is calculated by and paid to the Diocese, with most going to forms of outreach.

	Outreach are our designated gifts to charitable organizations.
	
	
	

	Salaries and benefits are for our clergy, administrative secretary, financial administrator, music director,

	     program coordinator, sextons, and nursery care.
	
	
	

	Travel and professional costs are for our clergy.
	
	
	
	

	Office costs include supplies, printing, postage, telephone, audit, copier and publications.
	

	B&G operating costs include supplies, electricity, heating fuel, water, snow removal, insurance and security system.

	B&G maintenance costs include maintenance and repairs, furniture and equipment, and Property Fund Contribution.

	Education costs include church school supplies, youth programs, and Christian education.
	

	Music costs include choir section head salaries, printed music and supplies, and piano tuning.

	Hospitality costs are for after services.
	
	
	
	

	Search costs are for clergy hires.
	
	
	
	
	

	
	
	
	
	
	


CHURCH SCHOOL
  The St. Mark’s Church School meets each Sunday from September through May, and presently serves a population of approximately 120 young people in the pre-school through middle-school age groups, about 60 of whom presently are registered to be in attendance on any given Sunday.  Students are grouped for instructional purposes into four classes (PreK-Kindergarten; 1st-3rd Grades; 4th-5th Grades; 6th-8th Grades), and regular classroom instruction focuses on a scripture- and lectionary-based curriculum developed by the Episcopal Church, which consists of a three-year cycle of age and grade-appropriate instructional modules.

In addition, the classroom curriculum is supplemented by locally-designed group projects intended to complement and reinforce the classroom activities.  The projects are structured around seasonally-oriented themes:  Fall - opening registration and “welcome back” event; Advent - “Jesse Tree” to depict the ancestral history of Jesus; “Advent Wreaths”- to mark four weeks of waiting and preparation before Christmas; “Pageant of the Nativity”- to present the Christmas and Epiphany stories; Lent - an outreach “Mite Box” collection project, putting into practice the teachings and example of Jesus; Easter - “Easter Gardens”, to reflect the discovery and import of the Resurrection;  End-of-Year - celebrations of Pentecost (the “birthday” of the Church) and “Recognition Sunday”, honoring classroom efforts and participation during the Church School year.

The instructional responsibilities are carried out by a team of creative and dedicated volunteer teachers:  PreK/K – Amanda Allen; 1st-3rd Grades – Heather Baker-Sullivan; 4th-5th Grades - Barbara Leonard (with the undersigned teaching the 6th-8th Grade class).  Church School graduates also serve as “Teacher Aides”, busy high school schedules permitting, and Moms, Dads and other Church School friends help out by filling in as substitute teachers and classroom assistants from time to time.  Those of us who are privileged to work each week with the young people of St. Mark’s find this form of service to be challenging, enlightening, enriching and highly rewarding.

Elizabeth Thompson Nicolato 
Church School Director

ALTAR GUILD
The purpose of St. Mark’s Altar Guild is to prepare, and have in place, all items essential for the Celebration of the Eucharist, as well as for baptisms, weddings, funerals and memorials and  for Morning and Evening prayer.  Additional responsibilities of the Guild are the purchase of communion wafers, altar wine, and candles, as well as the maintenance of the altar linens and all vessels used to perform the above activities.  Each member is assigned to assist with the above needs during one week a month.  

Monies for the purchase of the Altar linens are received through donations, which this year totaled $90.86.  Expenses were $132.50 allowing us to carry a balance into 2009 of $391.23

Currently we have a great need for helping hands and welcome those St. Mark’s members who are willing to focus on a few special jobs.                   

Respectfully submitted,

Sue Hewitt 

Youth Programs

2008 saw the largest group of young people confirmed at St. Mark’s in recent memory.  Sixteen individuals were confirmed in March, and many of them are now forming the core of the St. Mark’s Youth Group.  With the arrival of our new rector, Mother Eileen Weglarz, this group gathered together in the fall to meet and began some initial planning for activities for the upcoming year.  The group had its first meeting of 2009 on January 23rd and plans to continue through the year.  

Our youth participated in many other parish events, including the continuation of the Dancing Banana (and now, Chili Pepper) tradition at the Annual Taste of Our Towns event; India Williams and Jessica Adorno donned these notable costumes and raised awareness of this great event.  Other young people helped out at the craft tables. 

Youth and children also participated at the annual St. Ann’s Picnic, continuing to build the relationships they have developed with the young people of St. Ann’s over the years.   The youth also served as wait staff for the Annual Christmas Banquet and Silent Auction.
Respectfully Submitted,

Stacia Jesner


Flower Guild 
	The Flower Guild is a dedicated group of women who are responsible for the weekly arrangements on the altars, as well as the special decorations at Christmas and Easter.  There are four teams, each meeting once a month, usually on a Friday or Saturday morning.  One person arranges the Main Altar while the other creates matching arrangements for the Baptistry Altar.  Flowers are ordered weekly by the chairperson.  The treasurer handles the contributions and the correspondence.  The monies contributed are designated for special occasions such as anniversaries or weddings, as well as memorials for the deceased.  The Flower Guild always welcomes new members and is actively seeking members to work two to three hours once a month.  We would appreciate a call.

Shelagh Bosch, Chairperson


Flower Guild Financial Statement


Investor’s Choice/Savings Account


$9,685.13



Investor’s Checking Account



  1,469.07

MUSIC AT ST. MARK’S

The Music Ministry of St. Mark’s continues to provide musical training and opportunities for service for parishioners of all ages. Our music program is specifically tailored to meet the needs of  St. Mark’s by providing a solid musical foundation for traditional Anglican worship and education.
  
For young people, we offer programs that develop and train their awareness and sensitivity to music and the great musical traditions of the Episcopal Church.  For adults, we offer a program designed to enrich and enhance the lives of our choir members through the study and singing of a wide variety of sacred music.

We have continued to receive many blessings this year: the growth of our Children’s and Junior Choirs, and the continuing development of our first-rate senior choir, capable of performing an extensive repertoire of religious choral music of the highest quality.  Once again, members of the Florence SC high school choir under the direction of former section leader Eric Figueras, joined the senior choir for a special musical service, featuring the Gloria from Anton Bruckner’s monumental F Minor Mass.  The Senior Choir presented its annual Lesson and Carols during the 10 a.m. service, with traditional and contemporary carols.

Last June, we presented our seventh annual Youth Festival of Music.  It was the first time the musical youth came together to play as an orchestra.  The many gifted and talented young people from St. Mark’s provided a wide variety of instrumental and choral music for the Family Eucharist during the month.

As we continue to grow, it is important to remember that we are committed to seeing music at St. Mark’s as a ministry.  Our purpose is to undergird and enhance the spiritual life of the parish through music.  Your support and participation in any capacity is warmly invited.  Sincere thanks to all those who participated in making 2008 an exciting and spiritually rewarding year for music at St. Mark’s.  

Ford Lallerstedt

Director of Music


LAY PASTORAL CARE

Lay Eucharistic Ministers (Ann Bakis, Ann Douglas, Mary Ann Rodrigues, Ray Nicolato, and Mary Lynn Windsor) serve at the altar on Sunday.  They bring communion to the homebound and those in the hospital and prison.  

The prayer team coordinator is Verann England.   Approximately fourteen members pray daily for those who have requested prayer. 

Meals and transportation are provided as needed.   Visitation, cards, notes, and phone calls are part of keeping-in-touch with our church family.  

Respectfully submitted,

Mary Lynn Windsor



Hospitality & Newcomers Committee


The Hospitality & Newcomers Committee helps provide welcoming activities to enhance our parish life.  These events include the coffee fellowship after church services each Sunday and four parish-wide events held during the year, the Fall Stewardship brunch, the Christmas Pageant brunch, the January Annual Meeting brunch, and the May Recognition Sunday picnic.  In addition, the committee often helps with the welcome back picnic as well as receptions following musical and other special events.  This year we were pleased to help take part in Mother Eileen's Installation reception.
  
            Through oversight of the Sunday coffee fellowship, this committee also plays an active role with the parish’s newcomer program.  This regularly scheduled fellowship time is not only vital to current members of the parish, but also is the first opportunity for newcomers to be welcomed into our parish family.
            The committee chairs help assemble teams of volunteers who provide services - from light refreshments to full meals, and from table napkins to room decorations – which make fellowship gatherings a very special part of our parish.  For the Sunday coffee hour, the volunteers are organized into teams to serve as hosts/hostesses for assigned weeks.  In addition to bringing baked goods and other treats, and helping with the setup and cleanup of the Parish Hall, these volunteers keep an eye out for newcomers and ensure that they are welcomed, introduced to other parish members, and invited to provide contact information.
            The number of hospitality volunteers who support this committee’s efforts, thankfully, continues to grow.  We eagerly welcome any parish member who may wish to make a contribution, whether ad hoc, ongoing, or somewhere in between.  Please contact us, Mother Eileen, or one of the Wardens at any time.
            We offer our sincerest thanks to everyone who has helped make our fellowship times at St. Mark’s so meaningful, with special recognition to Joe Castellano our Sunday sexton, for his extraordinary care of us all.  Special thanks to Alex Antes, Charley Williams and Kristen Piacentino, our incoming chair, and all of the wonderful volunteers who continue to help make the kitchen sparkle.  
With best regards, 
Kendle Arcidiacono, Outgoing Co-Chair
Fran Osborne, Co-Chair  
BUILDINGS & GROUNDS
The Buildings and Grounds Committee (B&G) oversaw the completion of several projects starting in 2007.  After the Bolles and prior to the arrival of the new rector the hardwood floors were refinished at the Rectory.  A new kitchen storm door was installed.  The waste pipe that runs from the basement to the street was clogged with tree roots and had to be professionally cleared out.  Some overgrown shrubs were removed from the front yard of the house.  

The floors at the Parish Hall were refinished.  The office hallway and office walls were patched, primed and painted.  After the mold abatement in the basement classrooms was complete, all rooms were cleaned, primed and painted.  The rooms were then sealed off and the VAT flooring professionally removed.  Then, a new slate floor was laid in the hallway and the School Office.  A final mold lab analysis was done and it was deemed acceptable to reopen the downstairs for all ESL and Sunday School classes.  

There was continued clearing out of the subbasement, stage area closet and projection room. The upstairs classrooms were patched and painted.  In the Parish Office we finally completed installation of High Speed internet access.  This involved Cablevision trenching from the road, under the front yard and driveway and into the basement.  

The second and final stage of the parking lot embankment was completed.  This job was started the prior summer.  There was further clearing of vines and then the planting of new shrubs and groundcover.  All this was possible by the generous gift from Naeko Heffner.  Donnie Barrand and Ted Raymond led a Saturday of pruning in the Reflective Garden and also donated a beautiful new bird bath.  We also hired a crew to prune back all shrubs and tree growths from the front of the building and the Columbarium.  A large ground nest of cicada wasps was exterminated near the front door.  Two families donated five new planters for the front doorways.  
We arranged for the town to remove an old refrigerator and washing machine from the garage.  About fifteen boxes were filled with old paints, chemicals, insecticides, etc. from the garage and were taken to the Westchester County Chemical Cleanup Day at FDR Park.  The broken window in the kitchen door was also removed and replaced with tempered glass.  Loose legs on the Altar table were also repaired.  

St. Marks continues to welcome the use of our facilities by non-profit groups that contribute to the well being of our community.  B&G continues to coordinate the use of St. Marks by outside user groups such as English as a Second Language, Alanon, and special music and lecture events.  

Special thanks to Scott Cook whose tireless efforts help keep St. Marks a truly beautiful church.

Charles Williams


2008 Historical Restoration Fund

Again, due to other work efforts on behalf of St. Mark’s, members of the Board of Governors of the Historical Restoration Fund did not meet in 2008.  During 2009, the Board expects to renew its review of the past work and current priorities which will have to fall within available funding.



Historical Restoration Fund



2007 Ending Balance  $45,178.89


2008 Ending Balance  $46,129.24
Respectfully Submitted,

Scott Cook, for the Board of Governors

OUTREACH REPORT – 2008
 
2008 has been another busy year for outreach at St. Mark’s.  At a time when financial uncertainty is uppermost in parishioners’ minds, we have been blessed with the generosity of many.  It has allowed us to maintain our commitment to support programs that provide food, shelter, and education at the local, regional, and international levels.   

 

St. Mark’s Outreach Program offers a wide range of opportunities for parish members to live out their Christian faith in service.  Outreach is perhaps most visible in the form of financial support which is outlined below.  But as important as dollars given from our budget are the time and commitment of service that is offered by many of our parishioners to organizations and individuals.  In 2009, we hope to expand our efforts to help those in need, especially in the area of local feeding programs and coordination with other groups serving those in need in our community.

 

· St. Mark’s continues to support our sister parish St. Ann’s in the South Bronx.  Under the terrific leadership of John Buckley, a dedicated crew of 11 volunteers continues to make weekly deliveries of food and clothing to St. Ann’s.  Two bread deliveries are picked up on each weekend day from a local supermarket and delivered, along with other food items and gently used clothing.  The car/van is always full and additional volunteers are always needed. 

· At Thanksgiving time, parishioners donated frozen turkeys, which we added to our pre-Thanksgiving Sunday delivery; there is a great need here and the lack of “free turkeys” from the supermarkets has decreased the numbers these past two years.  This area will be part of our 2009 focus on hunger and food programs
· St. Mark’s parishioners continued to demonstrate inspired generosity during the holiday season, donating many gifts for the children of St. Ann’s, which were distributed on Three Kings Day.
· Sunny skies again marked the Annual St. Ann’s Day Picnic on June 9th.  St. Mark’s parishioners greeted a wonderful group from St. Ann’s as they arrived at the church late morning.  We started the event with a Holy Eucharist service co-led by Mother Overall and our new Rector, Mother Eileen.  This was followed by a noontime “picnic” in the Parish Hall.  Adults and children enjoyed getting acquainted and sharing a delicious lunch.  The young people of both parishes also worked during the mealtime and made decorated herbal flowerpots.  We then adjourned to Gedney Park where Ranger Rick, a wildlife naturalist, put on a wonderful demonstration with his large cadre of different animals.  It fascinated both children and adults alike.  

· St. Mark's continues to contribute to the Mt. Kisco Interfaith Food Pantry, a charitable alliance of 11 local churches and synagogues.  With its food drives and regular distribution and restocking efforts, St. Mark's assists with the other members in making supplementary groceries available.  The numbers in recent months have increased dramatically from approximately 65 families served per week to 110 families per week. The Christmas distribution served 170 families.   Members of the parish serve on the board of MKIFP and as liaison to the Westchester Coalition for the Hungry and Homeless.  A team of St. Mark’s parishioners also volunteers their time to assist with regular Friday morning food distributions.  Additional volunteers are VERY MUCH needed for stocking and distribution of the food panty during the week.  

· Our Annual Thanksgiving Day Community Dinner was a great success with over 100 individuals and almost half as many volunteers eating and serving meals to members of the community in our Parish Hall.  Even more successful this year was the over 30 meals delivered to the homebound, identified for us through the Senior Centers and Meal On Wheels Program.  A church member made lovely centerpieces for the Parish Hall tables and miniature ones to go to the homebound.  It is such a satisfying ministry for those involved – and this is most notably an inter-faith event with regular volunteers from the community who staff the kitchen, as well as St. Mark’s parishioners who bake, set up, cook, serve and deliver the food.  

· St. Mark’s continues to be an integral member of ESP – the Emergency Shelter Partnership, which provides overnight shelter, dinner and breakfast to a number of homeless individuals from November through March.  In 2008, we hosted Feb 25th – March 3rd as part of ESP’s 2007/2008 season, and Nov 3rd – 10th as part of ESP’s 2008/2009 season.  While we served between 10 and 12 people in February; the need was much higher in November, when we served between 18 and 20 people.  Because of its central location, St. Mark’s has also hosted clients on an emergency basis on two occasions. This again illustrates the continued need and growing number of our neighbors in need of food and shelter.  St. Mark’s continues to serve on the ESP Committee. 
· In 2008, St. Mark's entered into its third year of its five year commitment to the Carpenter's Kids (CK) Program (should be underlined).  The program, established as a partnership between the Dioceses of New York and Central Tanganyika, provides financial support to enable Tanzanian children orphaned by HIV/AIDS or deemed as “vulnerable” to attend school by providing school uniforms, books and other materials and a daily breakfast during the school term. The program is built on “linked parishes” and St. Mark’s is linked with the village of Ikowa, just outside of the capital city of Dodoma.  In 2007, we increased our per child contribution to provide a year’s supply of socks and soap.  Our 2008 fall annual fundraising efforts, thanks to the contributions of committed individuals and supplemented with the continued contribution of the Outreach budget to support 10 children, made it possible to maintain our sponsorship of 60 children.  
· In 2008, St. Mark’s also took advantage of a special opportunity in international mission.  The Reverend Daniel Fweda, pastor of our Carpenter’s Kids linked parish in Ikowa, was accepted into Msalato Theological Seminary’s degree program. St. Mark’s established the Daniel Fweda Scholarship Fund of $2500 to cover Daniel’s annual tuition, books and fees, as well as provide a $50/month living stipend to ease the burden of providing for his wife and four children which he supports with farming during school breaks.  Very generous contributions from individual parishioners as well as the Outreach budget (that provided the living stipend) made this possible.  Daniel emails regularly to update on his studies and progress. 
· The availability of St. Marks’s wonderful facility has again brought several groups to the church for programs, regular meetings, etc.  English as a Second Language, run by BOCES, holds six classes/week in our classrooms; Al Anon meets regularly one evening per week; and various groups have rented space through the year for individual events.  We became especially involved and dedicated to a new program that met every Sunday afternoon through March 2008, sponsored by the Community Center of Northern Westchester and funded by the Westchester Community Foundation, called “US Civics for Immigrants.”  This program combined English language readiness skills with critical information of use to those new to this country.  The Center ran a successful small pilot in Katonah in 2007 and, with funding from WCF, was able to expand the program to Mt. Kisco, where most of the students reside.  
· What One Person Can Do – my closing bullet!  I am continually impressed by what members of our congregation do on their own at nursing homes, hospitals, and the Bedford Hills Correctional Facility.  There are others who also do this to the homebound and ill – and do it quietly and without recognition. 
· Total Disbursements to the following organizations were made from the 2008 budget:  (Please see next page.)
  
ST. MARK’S OUTREACH GIVING - 2008

 

 

A-Home                                                                                              
$1,000

The Children’s Center, Bedford Hills Correctional Facility    
      
$   500

Carpenter’s Kids (10 children)                                                          
$   567 

Community Center of Northern Westchester                                   
$ 1,050*

Daniel Fweda Scholarship & Support Fund                                        
$    600    

Emergency Shelter Partnership                                                         
$ 1,050* 

Learning Links – a Program of Neighbors Link (2 Scholarships)    
$ 2,400 

MK Interfaith Food Pantry                                                                
$ 2,650*

St. Ann’s Parish                                                                                  
$ 4,000

Episcopalians for Global Reconciliation                                             
$    200

   (in memory of Mother Eileen’s father)

Expenses                                                                                            
$    375

         TOTAL                                                                                              $14,492

 *These grantees received $1050 each in the spring of 2008 from Taste of Our Towns proceeds. 

  These amounts are included in the totals.  

 

Respectfully submitted,

 

Karen Kelley

Laura Rossi-Ortiz
MISSION  
· In 2008, St. Mark's entered into its third year of its five-year (and hopefully continuing) commitment to the Carpenter's Kids (CK) Program. The CK program, established as a partnership between the Dioceses of New York and Central Tanganyika in Tanzania provides financial support to enable Tanzanian children orphaned by HIV/AIDS or deemed as “vulnerable” to attend school by providing the required school uniforms, books and supplies along with a daily breakfast during the school term.  The program is built on “linked” parishes and St. Mark’s is linked with the village of Ikowa, just outside of the capital city of Dodoma.  In 2007, we increased our per child contribution to provide a year’s supply of socks and soap. Our 2008 fall annual fund raising efforts, thanks to the contributions of committed individuals and  supplemented with a contribution from the Parish Outreach Budget, made it possible to maintain our commitment to sponsor 60 children. 
· In 2008, St. Mark’s also took advantage of a special opportunity in international mission. The Reverend Daniel Fweda, pastor of our Carpenter’s Kids linked parish in Ikowa, was accepted into Msalato Theological seminary’s degree program.  St. Mark’s established the Daniel Fweda Scholarship Fund of $2500 to cover Daniel’s annual tuition, books and fees, as well as provide a $50/month living stipend to ease the burden of  providing for his wife and four children which he supports with farming during school breaks.  Very generous contributions from individual parishioners as well as the Parish Outreach Budget (that provided the living stipend), made it possible.  Daniel emails regularly to update on his studies and progress. 

Barbara Leonard


2008 PARISH LIFE COMMITTEE REPORT

The role of the Parish Life committee is to coordinate the events planned by the various parish committees and, when needed, to help form new committees to ensure we are offering a vibrant and varied calendar of activities that meets the interests of our current parish community and helps us attract newcomers to the church. The Chair of the Parish Life Committee reviews the event calendar for the upcoming months at each Vestry meeting and then publishes it in the monthly edition of Markings. 

The 2008 Parish Life calendar follows:

	JANUARY
	EVENT
	ORGANIZERS

	Sat, Jan 5
	Confirmation class Nightwatch at St John the Divine
	Interim Rector

	Sun, Jan 6
	Adult Bible Study resumes (1st and 3rd Sun of each month)
	Cecily Buckley

	Sun, Jan 13
	Adult Book Study resumes (2nd & 4th Sun of each month)
	Philip Kunhardt

	Tues, Jan 15
	Lecture Series Event III – Ann Roberts re Kykuit
	Phoebe Campbell

	Sun, Jan 27
	Annual Meeting & Parish Brunch
	Interim Rector, Wardens, Treasurer & Hospitality Committee

	
	
	

	FEBRUARY
	EVENT
	ORGANIZERS

	Sat, Feb 2
	Mardi Gras Potluck Dinner, Family Fun & Games
	Parish Life Committee

	Wed, Feb 6
	ASH WEDNESDAY 
	

	Tues, Feb 12
	Lecture Series Event III – Philip Kunhardt 
	Phoebe Campbell

	Mon, Feb 25 to Mon, March 3
	St. Mark’s Hosts Emergency Shelter 
	Outreach Committee

	
	
	

	MARCH
	EVENT
	ORGANIZERS

	Sun, March 2
	Bishop’s Visitation, Confirmation & Reception
	Interim Rector & Hospitality Committee

	Thurs, March 6
	Confirmation Class Wrap-Up Celebration 
	Interim Rector

	Sun, March 16
	PALM SUNDAY
	

	Sun, March 23
	EASTER DAY
	

	Sun, March 30
	Church School Easter Gardens Project
	Church School

	
	
	

	APRIL
	EVENT
	ORGANIZERS

	Fri, April 11
	Youth Pizza Night
	Youth Programs Committee

	Sat, April 12
	Spring Clean Up Day
	B&G Committee

	Sun, April 27
	Saint Mark’s Day “celebrated” (wear red!)
	

	
	
	

	MAY
	EVENT
	ORGANIZERS

	Sat, May 3
	Taste of our Towns Food Festival 
	TOOT Committee

	Sat, May 10
	Youth Spring Planting Day
	Youth Programs Committee

	Sun, May 11
	PENTECOST 

Celebration of Pastor Bolle’s ministry w/ St. Marks 
	Hospitality Committee

	Sat, May 17
	St. Mark’s Opera Night
	Ford Lallerstedt & Music Committee

	Sun, May 18
	Recognition Sunday Church Picnic
	Church School & Hospitality Committee

	
	
	

	JUNE
	EVENT
	ORGANIZERS

	Sun, June 1
	Start of June Church School Program
	

	Sun, June 8
	Start of Youth Music Festival during June services
	Ford Lallerstedt

	Sat, June 14
	Saint Ann’s Picnic
	Outreach Committee

	Sun, June 15
	Youth Sunday and Welcome Celebration for Mother Eileen Weglarz
	Ford Lallerstedt, Youth Programs Committee, Church School & Hospitality Committee





	SEPTEMBER
	EVENT
	ORGANIZERS

	Sun, Sept 7
	Church School Registration & Welcome Back Picnic 
	Church School & Hospitality Committee

	Thurs, Sept 11
	First choir rehearsals & senior choir dinner 
	Ford Lallerstedt

	Sun, Sept 14
	First day of Church School classes 
	Church School

	Sun, Sept 21 –Thurs, Sept 25
	Rummage Sale collection & set-up
	Rummage Sale Committee

	Fri/Sat, Sept 26 &  27
	Fall Rummage Sale 
	Rummage Sale Committee

	Sun, Sept 28
	Adult Book Study begins (2nd & 4th Sun of each month)  Youth Group organizational meeting at the Rectory
	Philip Kunhardt 
Mother Eileen

	
	
	

	OCTOBER
	EVENT
	ORGANIZERS

	Sat, Oct 4
	St. Francis Day – Blessing of the Animals service
	

	Sun, Oct 5
	Adult Bible Study begins (1st & 3 rd Sun of each month)
	Mother Eileen

	Sun, Oct 26
	Stewardship Campaign Kickoff & Brunch 
	Stewardship & Hospitality Committees

	
	
	

	NOVEMBER
	EVENT
	ORGANIZERS

	Mon, Nov 3 thru Mon, Nov 10
	St Mark’s hosts Emergency Shelter 
	Outreach Committee

	Fri, Nov 14 & Sat, Nov 15
	Annual Convention of Episcopal Diocese of New York
	Barbara Leonard, Frank Tortorello and Mother Eileen to attend for St. Mark’s

	Sun, Nov 23
	Church School Jesse Tree Project
	Cecily Buckley & Church School

	Thurs, Nov 27 
	Thanksgiving Community Dinner 
	Outreach Committee

	Sun, Nov 30
	Church School Advent Wreath Project

Adult Wreath Making & Sales 
	Church School

Christmas Bazaar Committee

	
	
	

	DECEMBER
	EVENT
	ORGANIZERS

	Sat, Dec 6
	Parish Christmas Dinner, Bazaar & Silent Auction
	Christmas Bazaar Committee

	Sun, Dec 14
	Service of Nine Lessons & Carols (4:30 PM)

Christmas Open House at the Rectory (6:30 PM)
	

	Sun, Dec 21
	Christmas Pageant & Pageant Brunch
	Church School & Hospitality Committees

	Wed, Dec 24
	CHRISTMAS EVE 
	

	Thurs, Dec 25
	CHRISTMAS DAY 
	


Respectfully submitted,

Sally Price

Parish Life Chair




2008 FUND RAISING EVENTS

Four major fund raising events were held at Saint Mark’s in 2008 to help raise money for our mission, ministries and operations: 
· The Fall rummage sale, led by Barbara Tortorello and Donnie Barrand

· A lecture series organized by Phoebe Campbell

· Our spring food festival, Taste of Our Towns, co-chaired by Ann Natale and Sally Price 

· The parish Christmas Dinner, Bazaar & Silent Auction led by committee chairs: Barbara & Frank Tortorello (decorations), Shelagh Bosch (greens booth), Helen Turner (gourmet booth), Fabio & Jennifer Cuccia (chefs), Marino Turtur (libations), Lynn & Jeef Neeck (kids dinner), Barbara Leonard (waitstaff), Sally Price (silent auction and event coordination), Alex Antes and Charlie Williams (booth set up and take down), and Sue Hewitt (finances).

Together, these events raised $17,898.

Beyond their importance as a source of revenue to the church, these events provided important opportunities for community awareness and parish fellowship. Many of the events were covered in local newspapers and featured on community bulletin boards and they brought large numbers of people from outside the parish into Saint Marks. And, though demanding on our volunteers, the many, many parish members who worked on the events enjoyed time together and the opportunity to meet new Saint Mark’s friends. 

Financial details on each of the events are provided below, along with a comparison to prior year events. 
  St MARK’S Funds RaisING EVENTS

	
	2006
	2007
	2008

	
	
	
	

	Christmas Dinner 
	$13,500
	$16,500
	$9,000

	Rummage Sale
	--
	$6,000
	$3,438

	Lecture Series
	--
	$965
	$2,310

	Taste of Our Towns
	$1,800
	$2,800
	$3,150

	Total Funds Raised 
	$15,300
	$26,265
	$17,898


As always, these events are made possible by the energies of many, many parish members who volunteer their time and talents. I have named many in this report but there are countless others to be thanked. To all, my sincerest gratitude!  

Respectfully submitted,

Sally Price

WARDEN’S REPORT

     Dear Fellow Parishioners,

     I feel honored and privileged to have served as your warden during a very important time in the history of St. Mark’s.

     When Barbara and I first came here in 1990, the glory days of St. Mark’s were long since past.  Indeed, services were sparsely attended and we were told that many old timers had left during the previous several years for a variety of reasons, not the least of which was a fractious relationship with the then serving Rector.  By the time of our arrival things had begun to slowly mend but the process really accelerated when the Rector left to accept a new calling.

     The arrival of Father Ralph Peterson as Interim Rector brought a new life and vitality to St. Mark’s.  He proved that, contrary to Garrison Keillors “Tales From Lake Woebegone,” Lutherans and church can be fun.  It was through Father Ralph that the congregation found Ford and Brenda and he was instrumental in initiating the annual Thanksgiving Dinner.  Unfortunately the Santa Lucia service was to be only a two time event; Sarah Spector and Chrissie Long both grew up and moved away.  By the time Father Peterson left after about two years, St. Mark’s was beginning to flourish.  

     When Father Stephen Voysey became St. Mark’s new Rector, the church was a very different place than it had been a few years earlier. Under Father Voysey’s leadership growth continued and the parish was strengthened.  When Father Voysey left after a successful ten year ministry, we were a healthy, stable, and vibrant congregation.

     Fortunately our choice of Father Stephen Bolle as Interim Rector was a good one.  His lighthearted, humanistic approach to ministry was well received.  Attendance and Stewardship remained relatively constant during Stephen Bolle’s stay and he too left St. Mark’s in good stead.  

     The calling of Mother Eileen Weglarz opened a new chapter in the history of St. Mark’s.  I must confess that I felt proud to have played a part in bringing her to St. Mark’s and looked forward to helping her make her ministry a success.

     As many of you must now know, I had hoped to stay on for another term as Warden.  Insanity aside, I was motivated by a love of St. Mark’s, a feeling of responsibility, and a sense that I could do some further good.  As Warden, I came to realize that there were things being done in the areas of parish administration and control that needed improvement, and I looked forward to addressing these in partnership with our new Rector.  I also quickly developed a sense of too much separation between church leadership and the parish at large.  In fact, I became a strong believer in more transparency and open vestry meetings.  Unfortunately, for me at least, the Rector and the Nominating Committee felt it best that I step aside

     For a brief time I considered making an independent run for the Warden’s seat and I want to thank those who offered to support me in this endeavor.  Barbara and I also seriously considered leaving St. Mark’s but decided otherwise.  St. Mark’s is our church and we will continue to worship here and choose what roles to play in the life of the parish.  It is important that this congregation and this holy place which have played an important role in the life of our family be maintained as we know it.  I am sure that many of our dear friends at St. Mark’s feel likewise.

     I urge you all to remember that we are St. Mark’s and to stay the course.

With love and blessings, 

Frank Tortorello

JUNIOR WARDEN’S REPORT

The year 2008 was undoubtedly a time of great change at St. Marks.  We welcomed our new Rector The Rev. Eileen Weglarz after a lengthy discernment and search process, and we bid farewell to The Rev. Stephen Bolle and The Rev. Peggy Muncie, who together did a terrific job of leading our church during our interim period.  Our long serving parish secretary Jennifer Restivo left after many years of faithful service, and we were fortunate to have found a great replacement in Ana-Maria Ortiz.  Our new sexton David McDowell joined us in the summer, and has been doing a great job keeping our church a clean and inviting place.  I look forward to working with Mother Eileen and all members of the Vestry as we prepare for the Centennial celebration at St. Marks in 2010.  

In reflecting over the past year, I am amazed at the breadth of programs and special events that took place at St. Marks.  Our Rummage Sale once again filled a vital need for members of our local community, while raising funds for our Outreach programs.  The annual Taste of our Towns brought great visibility to the church (and more people than I have ever seen in the parish hall!).  Opera Night filled the parish hall with wonderful music, and our Lecture Series provided insight on a wide variety of topics by world-class authors, a curator and a financial advisor.  Our hardworking Hospitality Committee continued to provide a warm and welcoming coffee hour week after week in addition to coordinating numerous events such as Recognition Sunday, the St. Ann’s Picnic, Welcome Back Picnic, Stewardship Brunch, and Mother Eileen’s Installation Banquet.   The Christmas Season would not be complete without our Annual Christmas Banquet and Silent Auction, and the gourmet food prepared and served by Fabio and Jennifer Cuccia.  

In addition, a dedicated group of volunteers continued to maintain our Outreach mission that assisted our neighboring communities in Westchester, our sister parish St. Ann’s in the Bronx, and the Carpenter’s Kids program half a world away in Africa.  Our tireless Outreach Committee has been doing fantastic work over the past year, and I encourage everyone to find a way to participate in an outreach activity to help others less fortunate near and afar.  

The latter half of 2008 was marked by financial turmoil, and 2009 looks to be a time of even more economic uncertainty.  This will certainly present great challenges as we prepare our budget for the upcoming year.  I am confident that the Vestry and Wardens that you’ve elected will work hard to ensure that St. Marks will continue as a vibrant and welcoming parish.  

In closing I would like to thank the outgoing members of the Vestry, Jeff Neeck, Kendle Arcidiacono, and Stacia Jesner for their hard work during their terms, and I would like to extend a special thanks to Frank Tortorello for his leadership of the parish during our Interim period.  

Respectfully submitted,

Alex Antes

RECTOR’S REPORT
The past eight months with you at St. Mark’s Church have gone by quickly.  It has been a time of getting to know you—your history, mission emphases, strengths, ways of caring for one another, talents, hopes, needs, and dreams.  The receptions that Donnie Barrand has arranged continue to greatly aid in this process.  I also enjoy your taking the time to visit and share a cup of tea with me, or to come for Morning Prayer during the week.  The Wednesday morning Eucharist is a time of spiritual intimacy and growth in our life together.

Several other areas stand out as especially important in the year ahead.

Vestry Development:  We will go on a retreat in the near future, in an effort to build a good foundation for working and learning together how to serve God and St. Mark’s Church as a leadership team.  I look forward to our treating one another with dignity, respecting the gifts each one brings to vestry for our individual and corporate growth and the overall good of our Church

Youth Program:  St. Mark’s is richly blessed with many intelligent and gifted young people.  I am truly enjoying developing a relationship with them.  They constantly surprise me with their creativity, sense of purpose, and interest in the Church and its mission.  We are finding ways to engage in service, fellowship, and spiritual growth.  They have already identified areas of interest and activities enough to last several years.  Pray for us as we learn and grow.

Stewardship of the Environment:  Our National Church, as well as other denominations, is increasingly aware of our need to take seriously our spiritual responsibility for caring for and preserving our natural resources and to reducing our carbon footprint and consumption in the world.  Heather Baker-Sullivan has agreed to work with me as we embark on ministry in this important area.  The Youth are also very interested in participating in events that raise awareness and encourage responsible stewardship.  We will begin with Earth Day activities in April of this year, and hope to make this area an ongoing ministry in the life of St. Mark’s Church.

Acolytes and Lay Eucharistic Ministers:  We will encourage greater participation in these areas of sacramental service and hold training sessions for adults and young people.  This is an area where we can grow.  If you are interested in serving, please talk to me or to Don Ford.

I see what is happening among us as living into relationship—our personal and corporate relationships first to God, to each other, and then to God’s Creation—all of it.  When we grow into loving, healthy relationship, we drop our guard and embrace one another and the world in Christian love.  In doing so we help bring about the Kingdom of God in our midst, regardless of what is going on in the world.  Most of us have been affected recently by economic decline, but you are being faithful in your pledging and in your support of St. Mark’s, of each other, and of me…for which I praise God!

But, I think our work has just begun.  I believe that God is calling us to deeper lives of prayer, discernment, and worship.  My vision and my prayer for our faith community at St. Mark’s are that we will more fully seek God’s will and God’s purposes.  This happens when we open ourselves to the indwelling presence of the Holy Spirit and when we embark on a life of committed intercessory prayer (communication between Love and the Beloved), and take time to read and study God’s Love Letter to us in the Scriptures.  It happens when we “do not forsake the assembling of ourselves” for worship and fellowship.  This is the prescription for transformed hearts, and it is the prescription for blessing.

I wonder what would be possible in our lives and our Church, and for the Kingdom of God in this place if we learned more fully what it means to “love God with all of our hearts, and souls, and minds….and our neighbors as ourselves”…I wonder how full our sanctuary would be on Sundays…I wonder what would be the impact in our community, in the greater Church, and in the World…and I look forward with love and enthusiasm to our ministry and life together in this place.

In Christ’s service,

The Rev. Eileen Weglarz

“I appeal to you, therefore, brothers and sisters, by the mercies of God, to present your bodies as a living sacrifice, holy and acceptable to God, which is your spiritual worship.  Do not be conformed to this world, but be transformed by the renewing of your minds, so that you may discern what is the will of God—what is good and acceptable and perfect.”  Romans 12:1-2
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